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— Ralph Marston

Dear PNBians,

First of all, | congratulate the entire PNB family
for receiving two Rajbhasha Kirti Awards for excellent
work in the field of official language Hindi this year
from the Department of Official Language, Ministry of
Home Affairs, Government of India. | believe that all
of you will continue with this performance in future
also.

Today, | wish to share some thoughts on a topic
of immense importance to our bank and the entire
financial industry - Digital Transformation. In this
rapidly evolving landscape, we must continue to push
the boundaries of what's possible and become the
frontrunner of digital innovation. In today's fast-paced
and ever-evolving business landscape, digitalization is
not just a choice; it's a necessity. It's about leveraging
technology to enhance our processes, empower our
teams, and better serve our customers.

The bank's strong performance is due to various
factors, particularly digital and HR transformation.
We have invested significantly in enhancing our
digital capabilities and talent acquisition, positioning
ourselves strategically for the future. Progress in our
digital agenda includes revamping customer journeys
and operational processes, and positioning ourselves
as a preferred partner in digital marketing and lending.

This remarkable journey has been achieved
by the dedicated efforts of every employee. As a
result, we're also seeing positive changes in our
performance metrics, including asset quality, which
has seen significant improvements.

TR AR @l gfte | T d=ne fof 7 1 —Ifawiex gad
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To keep this journey on, | would like to highlight
few key points:

< Digital transformation requires collaboration
across the bank and a willingness to embrace
change. By working together, we can achieve the
bank's digital goals.

% We must prioritize a "digital-first" mindset, seeking
opportunities to streamline operations and explore
innovative solutions in everything we do.

«» Our customers are central to our efforts, and
digitalization enables us to provide them
with unparalleled convenience, security, and
personalized experiences. Let's strive to surpass
their expectations at every interaction

+ The digital landscape is always changing, so we
must invest in our knowledge and skills to stay
competitive. | encourage you to stay updated and
develop digital-related skills.

% With increased digitalization comes higher
cybersecurity risks, and it's crucial for each of us
to vigilantly protect our customers' and the bank's
data.

Digitalization presents a great opportunity
for us to grow, evolve, and continue serving our
customers with excellence. Our bank has a strong
history of adaptability and resilience. | have complete
confidence in each of you.

Let's collaborate to position PNB as a standout
example of digital innovation in banking. | firmly
believe that by pooling our unwavering dedication and
flexibility, we can foster rapid growth in this digital era.
Let's approach this evolution with enthusiasm and a
steadfast dedication to excellence. | appreciate your
steadfast commitment to the bank's triumph. This is
an opportunity for us to emerge stronger and realize
our full capabilities and our focus is to make PNB as
an IT company which provides banking services. | am
excited to witness our bank thrive in the digital age.

We have done it together, we will do it together.
My best wishes to all of you.

Sincerely Yours,

(Atul Kumar Goyal)
Managing Director and CEO
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Dear PNBians,

| am delighted to hear that this time PNB
Pratibha is being issued with a theme of ‘Digital
Banking & Rajbhasha’. Digital Banking is the area
which affects and interests almost all of us and
staying updated with the latest trends in digital
technology is of utmost importance.

Digital transformation in the banking sector has
become a pivotal force reshaping the industry's
landscape. In response to the accelerating pace of
technological advancements, banks are undergoing
a paradigm shift by embracing digital strategies
to streamline operations, enhance customer
experiences, and stay competitive in the ever-
evolving financial landscape.

As you all know that our Bank has received
two Rajbhasha Kirti Awards this year from the
Department of Official Language, Ministry of Home
Affairs, Government of India, for which | congratulate
all of you and hope that you will continue and will
maintain this achievement further. Digital banking
and official language are not only complementary to
each other but also helpful in increasing any banking
business.

Today our Bank is making its digital products
available in Hindi as well as in many other regional
languages, due to which its customer base has
increased a lot. In this era of digital transformation,
the official language Hindi is giving its full support.
Therefore, our Bank has provided the option of
Hindi and other regional languages to the customers
in most of its digital products so that the customers
can easily understand the products and use them.
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Digital Transformation journey of our Bank has
begun to stabilize and during current year, we have
undertaken some industry’s pioneer digital journeys:

a) e-PM SVANiIdhi

b) Pre-approved Personal Loan/Pre-approved
Business Loan

c) Pre-Qualified Credit Card(PQCC)
d) PNB Kisan Tatkal Rin Yojana

The transition to a digital banking ecosystem
has not only transformed customer interactions,
but it has also redefined the workplace culture
within banks. Employees are adapting to new
tools and technologies through continuous training
and upskilling initiatives. The journey of digital
transformation necessitates a workforce equipped
with the skills to effectively navigate and leverage
emerging technologies.

Furthermore, digital transformation has
spurred the development of personalized banking
experiences. Banks leverage data analytics to
understand individual customer preferences and
behavior, tailoring their services accordingly.
This level of personalization enhances customer
satisfaction and fosters stronger customer loyalty.

From ‘start-ups’ to ‘big-techs’ to established
financial institutions, all the key players are
harnessing this technological edge along the
financial services’ value chain to provide agile,
efficient and differentiated experiences to the end-
user.

In order to make presence and to stand strong
among peers, it is important that in addition to
improvement in existing products, new products
with distinctive features are also introduced time
and again.

I am hopeful that this edition of PNB Pratibha
on “Digital Banking & Rajbhasha” will engage all my
colleagues on the new trends in the banking digital
technology.

Sincerely Yours,

Binod kumar
(Executive Director)
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