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Dear PNBians,

It is a matter of delight to communicate with the
PNB Parivar through ‘PNB Pratibha'. This time focus
Is on ‘Credit Review & Monitoring’ that holds great
importance for overvall performance of bank.

Credit Monitoring is an important aspect for
banks to monitor and assess the quality of their
portfolio. Banks utilize Credit Monitoring tools to
ensure healthy asset class during the entire life span
of the loan. It also includes initiation of suituble-sfap;?:
in time to safeguard the Bank interest.

There are various Credit Monitoring tools viz ASM
reports, Stock Audit reports, CARD Audit reports, EWS
& PMS reports, CRILC reports, Internal Inspac:tiﬂq: :
Reports, Statutory Audit Reports, Audited/Provisionail
Financial Statements etc for timely detection :-
warning signals.Further, bank analyses these report
data to understand the likely challenges that may
crop in servicing the debts in time. This enables U
to initiate corrective meadsures well before the assi
quality is deteriorated.

It is essential that concerted efforts are nr
at all levels for improvement of bank's asset qu
Diligent loan appraisal, continuous monitoring
prompt action for repayment/recovery
keys for better asset quality. It is important |
the available windows for monitoring are optir
utilized for recovery and reduction in Stressed assets.

For timely recovery of bank dues/overdues
various initiatives have been taken in our bank
during FY 2022-23 viz, Linkage of loan accounts with
operative account of borrowers to ensure automatic
recovery of dues, various checks in CBS to ensure
correct ROI in loan accounts, allowing disbursement
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only after mandatory capturing of Operative
account, Usages of digital channels (PNB One,
BHIM, PNB IBS, BBPS, PNB Corporate website etc)
for payment of loan overdues in easy way from
anywhere anytime, Outbound calling through Call
Centres for follow up with defaulting borrowers,
PNB Pride mobile based application for follow up in
SMA/NPA Accounts etc.

Due to relentless and consistent efforts of team
PNB towards regularization/recovery in stressed
assets, bank has improved its asset quality and
enabled YOY reduction of SMA by 65% (from Rs.
214252 Crores as on 3112.2021 to Rs. 75298 Crores as
on 3112.2022) and reduction of Fresh slippage by 17%
(from Rs. 14857 Crores till 3112.2021 in FY 2021-22 to Rs.
12379 Crores till 3112.2022 in FY 2022-23).

During Ql, Q2 & Q3 of FY 2022-23, the recovery
including TWO & RI has been more than the fresh
addition in NPA.

Though, there is considerable improvement in
asset quality, yet there is a need to maintain the
momentum in respect of recovery and resolution for
better performance on Asset quality front.

| am confident that all the members of PNB
Parivar will continue to put forth their sincere efforts "
and strive hard to ensure that PNB continues to shine
in the banking sector.

For FY 2023-24, let us all come together
focus on Sustainable, Profitable & Inclusive growt
Fach business centre shall contribute towards t
achievement of corporate objectives. Our fot
should be to ensure that recovery is more than ty
the slippage in each quarter.

| would like to conclude this message with't
quote of Henry Ford “Coming togetheris a beginning,
keeping together is progress, and working together
Is success”.

With best wishes to all,

Atul Kumar Goel
(Managing Director and Chief Executive Officer)
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Dear PNBians,

Regular review and monitoring of credit is essential
in ensuring the soundness of lending activities and
mitigating Credit Risk. It derives its importance from
adding sustainable business and safeguarding
profitability for the Bank. It also simultaneously ensures
compliance of regulatory guidelines and internal
policies and also contributes to reducing reputational

risk for the organization.

Review and Monitoring gives an opportunity to
timely identify signals for taking appropriate action
to manage the risk in existing accounts/ portfolio,
while simultaneously providing learning and inputs for
taking policy level changes for future. It is an ongoing
activity for maintaining portfolio quality. Credit review
iIs an important tool towards enhancing decision

making and in initiating proactive remedial actions.

Our Bank has taken various steps to strengthen its
credit monitoring function through people, processes
as well as enhancing system level controls. To quote
a few recent initiatives, a team of PNB warriors have

been created with a vision to create a strong teum;f@% '

engaged for resolution of SMA2 accounts. Effective
use of technological innovations like PNB Pride and
M-touch app(s) have contributed towards systemic
follow-up and reporting in accounts. Such efforts has

led to significant downfall in SMA percentage and in
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containing fresh slippages.

My compliments to team PNB Pratibha for this
wonderful compilation of articles and events on
Credit Monitoring. | feel that this edition will go a long
way in guiding and educating field functionaries in

their monitoring efforts and on asset quality front.

“Your willpower to achieve the goal ought to be
stronger than any obstacle™ Lailah Gifty Akitaq,

\_ Pearls of Wisdom. y

My best wishes to all for the beginning of a new

Financial Year 2023-24, where we aspire to achieve
newer heights with greater zeal and make this year a

Golden Year for our Bank.

| wish you all the very best,

Vijay Dubey
(Executive Director)
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My dear members of PNB Parivar,

| am delighted to use this space to communicate
with fellow PNBians for the first time in ‘PNB Pratibha’ as
executive director of our beloved great institution.

Credit management is an important aspect of
financial management of the banks. The proper
management of credit will enhance the bank's
profitability. Profit is the ignition that keeps the business
engine running and is a barometer for the success of any
organisation. For Profit Maximization, the improvement
in Asset Quality by intensifying Recovery efforts and
preventing slippages is of paramount importance.

Forimprovement in Asset quality, Credit Monitoringis
a great tool for banks to keep a close watch on their
Loan assets. The lending banks’ function of credit
monitoring plays an important role in sustaining
quality loan portfolios and protects risk assets against
deterioration thereby keeping non-performing assets
within minimum level.

Diligent loan appraisal, continuous monitoring and
prompt action for recovery are the keys for better asset
quality management.

Proper credit assessment, borrower selection,
understanding of business of the prospective borrower,
due diligence and meticulous monitoring of loan
accounts are intensively required for betterment of
our Loan portfolio. Loan portfolio management is very
important in a bid to strengthen qualitative credit
growth. For inclusive growth of our guality loan portfo

Government's focus on ‘Housing for All' has créet

financing opportunities in the ‘Housing’ sector. Our
Bank has wide range of products and services in Retail
segment. Retail Banking has the capacity to drive
the growth of banks because of its inherent features
like availability of untapped potential, higher returns,
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opportunities for cross selling, wide dispersal of credit
risks and providing avenues for increasing profitability of
Banks. Micro Small and Medium Enterprises (MSME) also
play a key role in the growth trajectory of developing
countries. MSMEs are complementary to large industries
as ancillary units and this sector contributes enormously
to the socioeconomic development of the country.
PNB has always been in the forefront to assist MSMEs.
The Bank has been frontrunner in the Government
sponsored schemes. We need more focus to tap quality
credit expansion in this sector also.

Bank credit accelerates the process of economic
development in the country by providing loan to the
industries in time. The economic needs of agricultural,
commercial and industrial sector of the economy are
adequately met by the bank credit. The farm credit
needed by farmers helps in increasing agricultural
production in the country and helps the farmers in the
development of agricultural industries.

Supply of credit by bank to consumers and business,
increases the rate of economic growth. Bank credit
facilitates the large-scale production of goods and
other necessities of life, which result in technological
research and lowering the cost. The consumption needs
of the consumers such as automobile, house and other
necessities are also met by the commercial credit.

However, for any system to deliver consistently, it
is essential that intensive efforts are made at all levels
& stages. For consistent growth in our performance,
contribution in Credit Augmentation and Profitability
from all the branches/segments/verticals are keenly
required.

In view of the above, we may conclude that any
bank cannot be a strong bank unless all branches/
segments are contributing towards Quality Credit
Growth, followed by continuous & proactive Credit
Monitoring and Profitability.

| would like to call upon all PNBians to make all
round efforts for working to improve the asset quality
and resultantly profit maximization of the bank. | alse
compliment team ‘PNB Pratibha on bringing this
informative issue on “Credit Monitoring.” f

In the end, | would conclude with a quote:

“Success usually comes to those who are too busy
to be looking for it.” - Henry David Thoreau

| wish you all the very best,

Binod Kumar
(Executive Director)
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%l IrEIde @AR @l [Solid 01-02-2023 @I Gl Mr. Raghvendra Kumar has been appointed as Chief

olglolci b @ HI Adddl JALPRI B 9 A o[ Vigilance Officer of Punjab National Bank w.e.f.
fdoen s 21 01.02.2023.
off JrErdc AR @1 diber al A 30 A 3Afed qal Mr. Raghvendra Kumar has over 30 years of
@I 3fojsId gl as fReft a1 Jaice, cmar o 3z experience in the Banking Sector. He is a seasoned

R oft et T . Aﬂ SO b.?nker with ‘.'Nid? expgrience in Indian. and
- e - ac_ryﬂfﬂ International Banking including forex operations,
dd2 &1 de s olasd &, d
dleansansdl (cAnB) 3k wlans
(ACI), dRA A Slicier Alcbde
(R B 1

trade finance and overseas assignment.

He is a science graduate, CAIlIB and
holds a Dealing Certificate from
ACI, Paris.

-

;'_ : He has been the Chief Dealer

4 do 3 SIS sclida o of Bank of India Global

GoRl © #I Stor E - i Treasury. He has worked
F

gd &1 3oalol YUlicilara as a Deputy Managing

#Hecaqul Cordivwl Director in STCI Finance
vachHdlans wisoid limited, a systematically
foridics & 39 gdea Important NBFC. His

last assignment was as
} “‘J a General Manager in

Bank of India, holding
the portfolios of Treasury
(B.O.), Foreign Business

forgors @ »u A THE
fdoen 21 Sor1 fAsan
PRidId dd AT sfS
A ool (dlal) gt
IR faster 3k ;g

@ QICDIcRl @ AGKE EIb
D B9 A €l

Department and Domestic
Subsidiaries Management
Division.

We are confident that under
& gui [deara 2 [ Imad
@Il olqcd d dolld ol9loid d®
ABcdl D oIt A6l dIitd B2all

your able leadership, Punjab
National Bank will scale new
heights of success and set a new

3z didbar S5l A v o5 [l benchmark in the banking industry.
@I Bl divoldl gids @I JAdigd Hsd The editorial board of PNB Pratibha
D] BIfGd FAPId odl & ddl AMAD Joodal AT warmly welcomes you and wishes you a bright

! DIoll BIdl &l future.
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